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CORRESPONDENCE COVER SH EET 

W ASTE PERMITS DIVISION 

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 

 

 

Date: J uly 31, 2020 

Facility Name: Sharps Environmental Services, Inc. 

Permit or Registration No.: TBD 

Nature of Correspondence: 

 Initial/ New 

 Response/ Revision* 

*If Response/ Revision, please provide previous TCEQ Tracking No.: 25201199 

(Previous TCEQ Tracking No. can be found in the Subject line of the TCEQ’s response letter to your original submittal.) 

This cover sheet should accompany all correspondences submitted to the Waste Permits Division and should 

be affixed to the front of your submittal as a cover page. Please check the appropriate box for the type of 

correspondence being submitted. For questions regarding this form, please contact the Waste Permits Division 

at (512) 239-2335. 

 Table  1 - Mun icipal So lid  W as te   

APPLICATIONS REPORTS and RESPONSES 

 New Notification  Closure Report 

 New Permit (including Subchapter T)  Groundwater Alternate SRC Demonstration 

 New Registration (including Subchapter T)  Groundwater Corrective Action 

 Major Amendment  Groundwater Monitoring Report 

 Minor Amendment  Groundwater Statistical Evaluation 

 Limited Scope Major Amendment  Landfill Gas Corrective Action 

 Notice Modification  Landfill Gas Monitoring 

 Non-Notice Modification  Liner Evaluation Report 

 Transfer/ Name Change Modification  Soil Boring Plan 

 Temporary Authorization  Special Waste Request 

 Voluntary Revocation  Other:       

 Subchapter T Workplan  

 Other:        

Table  2  - In dus trial & H azardo us  W as te  

APPLICATIONS REPORTS and RESPONSES 

 New  Annual/ Biennial Site Activity Report 

 Renewal  CfPT Plan/ Result 

 Post-Closure Order  Closure Certification/ Report 

 Major Amendment  Construction Certification/ Report 

 Minor Amendment  CPT Plan/ Result 

 Class 3 Modification  Extension Request 

 Class 2 Modification  Groundwater Monitoring Report 

 Class 1 ED Modification  Interim Status Change 

 Class 1 Modification  Interim Status Closure Plan 

 Endorsement  Soil Core Monitoring Report 

 Temporary Authorization  Treatability Study 

 Voluntary Revocation  Trial Burn Plan/ Result 

 335.6 Notification  Unsaturated Zone Monitoring Report 

 Other:        Waste Minimization Report 

  Other:       
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Sect ion 1 —General I nform at ion   

1 .1  Facility I nform at ion ( m ust  m atch regulated ent ity inform at ion on 

Core Data Form )    

Facility Nam e:  Sharps Environmental Services, I nc. 

Regulated Ent ity Reference No. ( if issued) :  RN   

Physical or St reet  Address ( if available) :  7760 N IH 35 

City:  New Braunfels  County:  Com al  State:  TX Zip Code:  78130 

(Area Code)  Telephone Num ber:  903-693-2525  Em ail Address:  ses@sharpsinc.com 

Lat itude (Degrees, Minutes, Seconds, or Decim al Degrees) :  29° 46'43.39"N 

Longitude (Degree, Minutes, Seconds, or Decim al Degrees) :  -98° 01'58.86"W 

Act ivit ies Conducted at  the Facilit y (check all that  apply)  

 Storage  Treatm ent   Transfer  Other:     

Describe the locat ion of the facility with respect  to known or easily ident ifiable landm arks:  

Approxim ately 580 feet  north of intersect ion N I H 35 and Herber and approxim ately 350 

feet  east  of N I H 35.  

Detail access routes from the nearest  United States or state highway to the facilit y:  

From  I nterstate Highway 35 Southbound, take Exit  195 toward Watson Lane, turn left  

towards the northbound frontage road of IH 35,turn left  onto N I H-35 frontage road, turn 

r ight  into driveway, take driveway back to facilit y.    

1 .2  Applicant  I nform at ion   

The owner of a facilit y is the applicant , to whom the regist rat ion would be issued. 

Ow ner of Facility ( m ust  m atch custom er inform at ion on Core Data Form )  

Owner Name:  Sharps Environmental Services, I nc. 

Contact  Person’s Nam e:  David Mart in  Tit le:  Director, 

Custom er Reference No. ( if issued) :  CN603013210 

Mailing Address:  1544 NE Loop  

City:  Carthage  County:  Panola  State:  TX Zip Code:  75633 

(Area Code)  Telephone Num ber:  903-693-2525  Em ail Address:  ses@sharpsinc.com 
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Operator of Facility ( if not  the sam e as Ow ner of Facility)  

Operator Name:      

Contact  Person’s Name:         Tit le:      

Customer Reference No. ( if issued) :  CN     

Mailing Address:  

City:         County:         State:     Zip Code:  

(Area Code)  Telephone Number:         Email Address:  

Consultant  ( if applicable)  

Firm  Name:  DiSorbo Consult ing, LLC 

Texas Board of Professional Engineers Firm  Regist rat ion Number:  15665 

Contact  Person’s Nam e:  Mark Fuller, P.E.  Tit le:  Senior Engineer 

Texas Board of Professional Engineers License Num ber ( if applicable) :  89959 

Mailing Address:  8501 N. Mopac Expy, Suite 300 

City:  Aust in  County:  Travis  State:  Texas Zip Code:  78759 

(Area Code)  Telephone Num ber:  512-961-7497  Em ail Address:  

m fuller@disorboconsult .com

1 .3  Governm ental Ent it ies I nform at ion   

Texas Departm ent  of Transportat ion 

Dist r ict :  San Antonio 

Dist r ict  Engineer’s Name:  Mario R Jorge, P.E. 

St reet  Address or P.O. Box:  4615 NW Loop 410 

City:  San Antonio  County:  Bexar  State:  TX Zip Code:  78229 

(Area Code)  Telephone Num ber:  (210)  615-1110  Email Address:  mario.jorge@txdot .gov 

Local Governm ent  Authority Responsible for  Road Maintenance ( if applicable)  

Agency Name:  New Braufels Area Engineer and Maintenance 

Contact  Person’s Nam e:  Will Locket t , P.E. 

St reet  Address or P.O. Box:  4102 N I nterstate 35 Frontage Rd 

City:  New Braufels  County:  Com al  State:  TX Zip Code:  78132 

(Area Code)  Telephone Num ber:  830-609-0707  Em ail Address:  Will.Locket@txdot .gov 
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City Mayor 

City Name:  New Braunfels 

City Mayor’s Nam e:  Rusty Brockman 

Mailing Address:  550 Landa St . 

City:  New Braunfels  County:  Com al  State:  TX Zip Code:  78130  

(Area Code)  Telephone Num ber:  (830)  237-5018  Em ail Address:  rbrockm an@nbtexas.org  

Council of Governm ents ( COG)  

COG Name:  Alamo Area Council of Government  

COG Representat ive’s Nam e:  Diane Rath 

COG Representat ive’s Tit le:  Execut ive Director 

St reet  Address or P.O. Box:  8700 Tesoro Drive, Suite 160 

City:  San Antonio  County:  Bexar  State:  TX Zip Code:  78217  

(Area Code)  Telephone Num ber:  (210)  362-5200  Email Address:  drath@aacog.com 

Local Governm ent  Jurisdict ion 

I s the facility located outside the terr itor ial lim its or ext raterr itor ial jur isdict ion of a city or 

town? (30 TAC §326.67(a) )  Yes  No  

I f yes, and county requires a license, you m ust  obtain a license from  the county, and the 

county must  send a copy of the license to the appropriate TCEQ regional office.   

City Health Authority ( if applicable)  

Agency Name:  Comal County Health Department  

Contact  Person’s Nam e:  Cheryl Fraser 

St reet  Address or P.O. Box:  1297 Church Hill Dr, Suite 102 

City:  New Braunfels  County:  Com al  State:  TX Zip Code:  78130 

(Area Code)  Telephone Num ber:  830-221-1150  Em ail Address:   

County Judge I nform at ion 

County Judge’s Name:  Judge Sherm an Krause 

St reet  Address or P.O. Box:  100 Main Plaza 

City:  New Braunfels  County:  Com al  State:  TX Zip Code:  78130 

(Area Code)  Telephone Num ber:  830-221-1105  Em ail Address:  krause@co.comal.tx.us  
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County Health Authority ( if applicable)  

Agency Nam e:  Com al County Public Health 

Contact  Person’s Nam e:  Cheryl Fraser 

St reet  Address or P.O. Box:  1297 Church Hill,  Suite 102 

City:  New Braunfels  County:  Com al  State:  TX Zip Code:  78130 

(Area Code)  Telephone Num ber:  830-221-1150  Em ail Address:   

State Representat ive 

House Dist r ict  Num ber:  35 

Representat ive’s Nam e:  Lloyd Dogget t  

Dist r ict  Office Address:  300 East  8 th St .,  7 th Floor 

City:  Aust in  County:  Travis  State:  TX Zip Code:  78701 

(Area Code)  Telephone Num ber:  (512)  916-5921  Em ail Address:  

lloyd.dogget t@house.texas.gov  

State Senator 

Senate Dist r ict  Num ber: 25 

State Senator’s Name: Donna Campbell 

Dist r ict  Office Address: 229 Hunters Village, Ste. 105 

City:  New Braunfels  County:  Com al  State:  TX Zip Code:  78132 

(Area Code)  Telephone Num ber:  (830)  626-0065  Em ail Address:  

donna.cam pbell@senate.texas.gov  

1 .4  Post ing of Applicat ion on W ebsite [ 3 0  TAC § 3 2 6 .6 9 ( e) ]  

Provide the web address (URL)  of the publicly accessible internet  website where the 

applicat ion and all revisions will be posted:  

ht tp: / / ht tps: / / www.sharpsinc.com / public-access-new-braunfels

1 .5  Copy of Applicat ion for  Public View ing   

Name of the Public Place: New Braunfels Public Library 

Physical Address: 700 E Com m on St  

City:  New Braufels  County:  Com al  State:  TX Zip Code:  78130 

(Area Code)  Telephone Num ber:  830-221-4300 
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1 .6  Not ice of Opportunity to Request  Public Meet ing   

Not ice Requirem ent  

The owner or operator is required by 30 TAC §326.73 to provide not ice of the opportunity to 

request  a public m eet ing, and to post  not ice signs. 

I ndicate the party responsible for publishing not ice:  

 Applicant  (Owner or Operator)   Consultant  

1 .7  Applicat ion Fee  

I ndicate how the applicat ion fee was paid. At tach a photocopy of the check or a copy of the 

elect ronic payment  receipt . 

Check  Online  

I f paid online, e-Pay confirm at ion num ber:  582EA000390531 

1 .8  Facility Supervisor’s License [ 3 0  TAC § 3 2 6 .7 1 ( c) ]  

I ndicate the type of license that  the Solid Waste Facilit y Supervisor (as defined in 30 TAC 

Chapter 30) , will obtain pr ior to com m encing facility operat ions:  

Class A  Class B 
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Sect ion 2 —Facility Design I nform at ion   

2 .1  I m pact  on Surrounding Area [ 3 0  TAC § 3 2 6 .7 1 ( a) ( 5 ) ( A)  &  ( B) ]  

This sect ion addresses the facilit y ’s im pacts on cit ies, communit ies, groups of property 

owners, or individuals (at tach addit ional pages to answer the following quest ions, if 

necessary) :  

Describe the character of the surrounding area land uses within one m ile of the facility:  

Surrounding land use informat ion is included on the Land Use Map presented as At tachment  

3. Land uses within one m ile is predom inately pasture (agricultural)  and rural acrage with

some commercial act ivity along the interstate. There are some scat tered resident ial uses 

within one m ile. Land uses immediately adjacent  to the facilty include Barr ier Reef Pool & 

Spa to the west , LKQ Cent ral Texas autom ot ive recycling facility, and undeveloped pasture 

land to the east  and south. The proposed facilit y medical waste t ranfer act ivity takes place 

ent irely within the confines of the secured warehouse. There is no t reatment  or disposal of 

m edical waste onsite. As such, it  is not  likely for the facilit y to have impacts on the adjacent  

communit ies, property owners, or individuals, and it  is not  ant icipated that  the proposed 

m edical waste t ransfer stat ion will adversely impact  human health or the environm ent  

within a one-m ile radius. 

I dent ify growth t rends within five m iles of the facilit y with direct ions of m ajor development :  

The city’s populat ion is est im ated at  80,000 people, up from  58,000 in 2010, and this 

growth is projected to cont inue. Exsit ing land uses in New Braunfels are predom inant ly 

resident ial low density, com m ercial, indust rial and open space. Commercial uses occur along 

key roadways, such as I nterstate Highway 35, with pockets of com mercial and indust r ial 

along the parkways of Loop 337, State Highway 46 and FM 306. Future Land Use Plan 

envisions expanded com m ercial and indust r ial uses along I nterstate Highway 35 and Loop 

337. During the 2012 Regional Transportat ion Plan update, the com munity expressed

support  for com m ercial uses to be focused at  key exits/ gateways along Loop 337 instead of 

cont inuously along the ent ire loop. New com mercial perm its indicate that  com mercial 

businesses and developers are interested in areas along I nterstate Highway 35, as well as 

em erging places for residents or visitors to shop and work along Walnut  Avenue, FM 725, 

FM 306, and Highway 46 both east  and west . 

I ndicate the approxim ate num ber of residences and other uses (e.g. schools, churches, 

cemeteries, histor ic st ructures and com m ercial sites, etc.)  within one m ile of the facility:  

As indicated on the Land Use Map (At tachment  3) , the types and number of land uses within 

one m ile of the proposed facility include:  cemetery (1) , com m ercial (45) , resident ial (48) , 

and agricultural (18) . One of the com m ercial land uses is the Spring Loaded Tram poline 

Park located 3,500 feet  to the southwest  of the facilit y. There are no schools, hospitals, 

churches, or ret irement  and nursing centers within one m ile of the proposed facility. 

I ndicate the distance to the nearest  residence(s) :  480  feet   m iles 

Provide direct ions to the nearest  residence(s) :  
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Approxim ately 480 feet  to the south-southeast  from  the facilit y, located at  167 Herber New 

Braunfels, TX 78130. 

I ndicate the distance to the nearest  com m ercial establishment (s) :  50  feet   m iles 

Provide direct ions to the nearest  com m ercial establishm ent (s) :  

The nearest  com m ercial establishment  is Barr ier Reef Pool & Spa located at  7740 N 

I nterstate 35. Direct ly north-northwest  of the facilit y, between the facility and N I H 35 

frontage road. 

2 .2  Transportat ion [ 3 0  TAC § 3 2 6 .7 1 ( e) ]   

Access Roads 

Com plete Table 1 regarding the roads that  will be used to access the site. 

Table 1 . Roads That  W ill be Used to Access the Site.   

Nam e of Road Surface Type and Num ber of Lanes 

I nterstate Highway 35 Asphalt  -  Two lanes in each direct ion 

N I H 35 Frontage Rd. Ashalt  -  Two Lanes 

Daily Traffic Volum e 

Complete Table 2 regarding exist ing and expected volum e of vehicular t raffic on access 

roads within one m ile of the facility, and the projected volume of t raffic expected to be 

generated by the facility on access roads within one m ile of the facility. 

Table 2 . Traffic Volum e.   

Vehicle Traffic Volum e ( vehicles per day)  

Exist ing Vehicle Traffic N I H 35 Frontage 2018 AADT =  2,070 

Expected Vehicle Traffic N I H 35 Frontage Est imated 2038 AADT =  

2,898 

Projected Vehicle Traffic Generated by 

Facility 

Less than 25 vehicles per day 

Describe the source of or method used to obtain the volumes (at tach addit ional pages to 

answer this quest ion if necessary) :  
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The Texas Departm ent  of Transportat ion (TXDOT)  provides annual average daily t raffic 

counts and growth stat ist ics. Source: Texas Department  of Transportat ion Statewide 

Planning Map ht tps: / / www.txdot .gov/ apps/ statewide_m apping/ StatewidePlanningMap.htm l  

I f t raffic volum e was determ ined by counts in the field, indicate the locat ions where the 

counts were conducted (at tach addit ional pages to answer this quest ion if necessary) :  

No vehicle count  was perform ed in the field. Traffic volum e was sourced direct ly from  

TxDOT Planning Map. Link listed above.  

2 .3  Floodplain and W et lands [ 3 0  TAC § 3 2 6 .7 1 ( f) ]   

Will the facilit y be located within a 100-year floodplain? 

Yes  No I dent ify the floodplain zone Zone X Area of Minim um  Flood Hazard  

At tach a copy of the Federal Emergency Managem ent  Adm inist rat ion adm inist rator (FEMA) 

flood m ap for the area. Map provided in At tachm ent  10. 

I f the facility will be within a 100-year floodplain, at tach docum entat ion dem onstrat ing that  

the facilit y is designed and will be operated in a manner to prevent  washout  of waste during 

a 100-year storm  event , or that  the facility has obtained a condit ional let ter of m ap 

amendment  from  the FEMA. 

Will the facilit y be located in wet lands? 

Yes  No  

I f yes, at tach documentat ion to the extent  required under Clean Water Act , §404 or 

applicable state wet lands laws. 

2 .4  Buffer  Zones and Easem ent  Protect ion [ 3 0  TAC § 3 2 6 .7 1 ( h) ( 3 ) ]  

I s the buffer zone in any locat ion at  the facility less than 25 feet  wide? 

Yes  No  

I f yes, describe your alternat ive buffer zone and how it  will allow access for em ergency 

response and m aintenance (at tach addit ional pages to answer this quest ion if necessary) :  

2 .5  W aste Managem ent  Unit  Designs [ 3 0  TAC § 3 2 6 .7 1 ( i) ]  

W aste Managem ent  Unit  Details 

List  each waste m anagem ent  unit  in Table 3. I nclude at tachm ents docum ent ing 

m anufacturer specificat ions. 



I nit ial Applicat ion Subm it tal Date (MM/ DD/ YYYY)  Revision 7/ 31/ 2020 

TCEQ–20789, Applicat ion for a Medical Waste Regist rat ion (09-28-18)  Page 11 of 23 

Table 3 . Design Details and Manufacturer Specificat ions for  W aste Managem ent  

Units.   

Unit  Type 

Minim um  

Num ber of 

Units 

Design Details 
Approxim ate 

Dim ensions 

Approxim ate 

Capacity per 

Unit  

Storage 1 Reinforced 

concrete floor 

100' x 150' 60 tons (max.)  

of containerized 

m edical waste 

Foundat ions and Supports 

Provide a generalized descript ion of const ruct ion materials for slab and subsurface supports 

of all storage and processing com ponents (at tach addit ional pages to answer this quest ion if 

necessary) :  

Medical waste t ransfer and storage operat ions will be conducted inside of an exist ing 15,000 

sq. ft .  heavy indust r ial warehouse. The heavy indust r ial warehouse is const ructed of large 

span steel H beam s and steel colum ns located on a reinforced concrete slab. Packaged 

waste, pallet ized or non-pallet ized, that  enters the facilit y will sit  direct ly on the reinforced 

concrete slab-on-grade foundat ion. 

Contam inated W ater Managem ent  

Describe how storage and processing areas will be designed to cont rol and contain spills and 

prevent  contam inated water from  leaving the facilit y. For unenclosed containment  areas, 

also account  for precipitat ion from  a 25-year, 24-hour storm  (at tach addit ional pages to 

answer this quest ion if necessary) :  

Waste received at  the facility will have been previously packaged in accordance with the 

requirements of Subchapter B of 30 TAC 326. Subchapter B requires the prim ary m edical 

waste container to be placed by the generator inside an outer container that  is r igid, leak 

resistant , impervious to moisture, of sufficient  st rength to prevent  tearing and burst ing 

under norm al condit ions of use and handling, and sealed to prevent  leakage. Proposed 

operat ions do not  generate any waste st reams and therefore do not  require onsite or offsite 

wastewater t ransfer or t reatment . Unloading and material t ransfers will be done inside a 

securely enclosed ( lock and key)  15,000 square foot  building. Waste m ay be stored as well 

as t ransferred from  vehicle to vehicle. The process is designed to prevent  an onsite spill 

from  progressing outside the facilit y. I n an unforeseen event  that  a spill progresses outside 
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of the facility, Sharps will have adequate absorbent  m aterial and supplies to contain and 

rem ediate the spill. The facilit y is equipped with three easily accessible spill k its, each 

containing the following item s:  

 1 5-gallon pail with gasketed lid

 10 Universal absorbent  pads

 10 Absorbent  socks

 1 Bag of verm iculite

 1 Dust  pan and brush

 2 Pair of nit r ile gloves

 10 Red biohazard bags

 2 Pair of splash googles/ face shields

2 .6  Treatm ent  Requirem ents [ 3 0  TAC § 3 2 6 .7 1 ( j ) ]  

At tach a writ ten procedure for the operat ion and test ing of any equipment  used, and for the 

preparat ion of any chem icals used in t reatment . Procedures for operat ion and test ing of any 

equipm ent  is included in At tachment  15. No t reatment  of medical waste is conducted onsite. 
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Sect ion 3 —Facility Closure   

3 .1  Closure Plan [ 3 0  TAC § 3 2 6 .7 1 ( k) ]   

The operator m ust  comply with the closure requirements listed in 30 TAC §326.71(k) . 

List  other act ivit ies that  the facility will conduct  during closure, if any (at tach addit ional 

pages to answer this quest ion if necessary) :  

According to 30 TAC 326.71(k) , upon closure the facilit y units will be dism ant led and 

rem oved offsite or decontam inated. I f necessary, all waste and m aterial onsite 

(unprocessed, in process, and processed)  shall be t ransported to an authorized facility, and 

all contam inated water handling units and processing areas will be disinfected. Closure of 

the facilit y will be completed within 180 days following the last  acceptance of processed or 

unprocessed materials unless otherwise directed or approved in writ ing by the execut ive 

director. According to 30 TAC 326.71( l) , no later than 90 days prior to the init iat ion of a 

final facility closure, Sharps will,  through a published not ice in the newspaper(s)  of largest  

circulat ion in the vicinity of the facilit y, provide public not ice for final facility closure. This 

not ice shall provide the nam e, address, and physical locat ion of the facility;  the regist rat ion 

num ber, as appropriate;  and the last  date of intended receipt  of waste. Sharps will also 

m ake available an adequate num ber of copies of the approved final closure plan for public 

access and review. Sharps will also provide writ ten not ificat ion to the execut ive director of 

the intent  to close the facilit y and place this not ice of intent  in the operat ing record. Upon 

not ificat ion to the execut ive director Sharps will post  a m inim um  of one sign at  the m ain 

ent rance and all other frequent ly used points of access for the facilit y not ifying all persons 

who m ay ut ilize the facilit y of the date of closing for the ent ire facility and the prohibit ion 

against  further receipt  of waste materials after the stated date. Further, suitable barr iers 

shall be installed at  all gates or access points to adequately prevent  the unauthorized 

dum ping of solid waste at  the closed facility. Within ten days after com plet ion of final 

closure act ivit ies of a facility, Sharps will subm it  to the execut ive director by registered m ail 

a cert ificat ion, signed by an independent  licensed professional engineer, verifying that  final 

facilit y closure has been com pleted in accordance with the approved closure plan. The 

subm it tal to the execut ive director shall include all applicable documentat ion necessary for 

cert ificat ion of final facilit y closure;  and a request  for voluntary revocat ion of the facilit y 

regist rat ion.  

3 .2  Closure Cost  Est im ate [ 3 0  TAC § 3 2 6 .7 1 ( m ) ]   

Provide item ized closure cost  est imates in Table 4. The cost  est imates must  meet  the 

requirements listed in 30 TAC §326.71(m ) . 

At tach docum ents detailing any addit ional unit  closure costs not  item ized. Enter the total of 

those addit ional unit  closure costs on line 13 of the closure cost  worksheet  in Table 4. 

ll costs below in US Dollars. Est im ates based on worst -case scenario.
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Sect ion 4 —Site Operat ing Plan   

4 .1  General [ 3 0  TAC § 3 2 6 .7 5 ( a) ]  

Provide the funct ion and m inim um  qualificat ions for each category of key personnel to be 

em ployed at  the facility including supervisory personnel in the chain of com m and (at tach 

addit ional pages to answer this quest ion if necessary) :  

See At tachm ent  15 Site Operat ing Plan, Sect ion 2. 

Describe the procedures that  the operat ing personnel will follow for the detect ion and 

prevent ion regarding the receipt  of prohibited wastes, including random  inspect ions of 

packaging of incom ing loads, records, and t raining (at tach addit ional pages to answer this 

quest ion if necessary) :  

See At tachm ent  15 Site Operat ing Plan, Sect ion 1.2.1. 

4 .2  W aste Acceptance [ 3 0  TAC § 3 2 6 .7 5 ( b) ]  

Describe all sources and characterist ics of medical wastes to be received for storage and 

processing or disposal (at tach addit ional pages to answer this quest ion if necessary) :  

This m edical waste storage and t ransfer facilit y will accept  medical waste as defined in 30 

TAC §326.3(23)  (and m ay include t reated and unt reated special waste from  health care-

related facilit ies that  is com prised of anim al waste, bulk blood, bulk hum an blood, bulk 

hum an body fluids, m icrobiological waste, pathological waste, sharps, and other health 

care- related items that  come into contact  with body fluids and/ or blood) . Sources of wastes 

include surgical centers, doctor 's offices and other medical facilit ies, nursing and rehab 

facilit ies, veter inary facilit ies, m edical spas, dialysis centers, m edical test ing laborator ies, 

and dental offices. The facilit y m ay also accept  t race chemotherapeut ic waste and 

nonhazardous pharm aceut icals. 

For further detail see At tachment  13 Site Operat ing Plan, Sect ion 3. 

Describe the sources and character ist ics of recyclable materials, if applicable, to be received 

for storage and processing (at tach addit ional pages to answer this quest ion if necessary) :  

No recycling act ivit ies are planned at  this t ime. 

Maximum  amount  of waste to be received daily:  20  pounds/ day  tons / day 

Maximum  amount  of waste to be stored at  any point  in t im e:  60  pounds  tons 
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Maximum  length of t ime waste is to rem ain at  the facilit y:  30  hours  days 

Specify the maximum t ime that  unprocessed and processed wastes will be allowed to 

rem ain on-site:  

Processed:  N/ A  hours  days 

Unprocessed:  30  hours  days 

I dent ify the intended disposit ion of processed and unprocessed waste received at  the facilit y 

(at tach addit ional pages to answer this quest ion if necessary) :  

Unprocessed m edical waste is t ransferred to perm it ted/ registered t reatm ent  facilit ies or to 

another t ransfer stat ion for subsequent  t ransport  to a perm it ted/ registered t reatment  

facilit y. Unt reated medical waste, t race chemotherapeut ic waste, and non-hazardous 

pharm aceut ical waste will be sent  to an authorized m edical waste processing facilit y, such 

as Sharps Environmental Services, I nc. 1544 NE Loop, Carthage, Texas 75633. 

4 .3  Generated W aste [ 3 0  TAC § 3 2 6 .7 5 ( c) ]  

Describe how all liquids and solid waste result ing from the facilit y operat ions will be 

disposed of in a m anner that  will not  cause surface water and groundwater pollut ion (at tach 

addit ional pages to answer this quest ion if necessary) :  

Rainwater contact  with m edical waste will be prevented. Loading and unloading of waste will 

be completed within the enclosure of the building via loading/ unloading t ransfer bays. 

Storage will be within the enclosure of the building or the enclosed and locked t rucks or 

t railers. Liquids are not  expected to be generated by facilit y operat ions. I n the event  of a 

spill,  aborbent  m aterials will be used to contain and rem ove spilled materials if necessary. 

Such m aterials will then be handled, packaged, and m anaged as described in Sect ion 2.5 

above. The facilit y will generate solid waste from  norm al business act ivit ies, m unicipal t rash 

that  will be m anaged with a local service provider to t ransport  to a TCEQ perm it ted 

m unicipal solid waste landfill.  The sanitary sewer consist  of an onsite sept ice system that  is 

perm it ted by Com al County. Stormwater will only com e in contact  with the asphalt  

dr ive/ parking lot , the warehouse building and any vehicles parked onsite. Site elevat ions 

show stormwater sheet  flow to discharge from  the parking lot  to the north east  onto 

undeveloped pasture land. 

4 .4  Access Control [ 3 0  TAC § 3 2 6 .7 5 ( g) ]  

Describe how public access to the facility will be cont rolled (at tach addit ional pages to 

answer this quest ion if necessary) :  

Access will be cont rolled to prevent  and protect  the public from exposure to potent ial health 

and safety hazards, and to prevent  unauthorized ent ry or uncont rolled disposal. A six- foot , 

chain- link fence with a lockable gate is const ructed around the facilit y property. The 

property within the fence is defined as the site of the Sharps facility. Access to the facilit y is 

through a single point  of gated ent ry that  is located at  the northwest  corner of the property. 

The gate is constant ly checked during operat ing hours to prevent  unacceptable access to 

the facilit y. The gate is also equipped with a lock for t imes when the facility is not  operat ing. 
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All access doors to the facilit y have locks cont rolled by facilit y personnel. As such, the 

facilit y is secured to prevent  uncont rolled access by unauthorized visitors. I nspect ions of 

access cont rol st ructures (e.g., perim eter fence)  are perform ed on a daily basis. Any 

breaches in access cont rol will t ypically be repaired within 8 hours. I f repairs will take longer 

than 8 hours, Sharps will not ify the TCEQ regional office as to the nature of the breach and 

the schedule for repair. 

I n addit ion to the perim eter fencing, the facilit y is equipped with outside light ing. 

Access to the Sharps facility is via dr iveway off of I nterstate 35 Frontage Road, which is a 

two- lane, asphalt  roadway that  is m aintained by TxDOT. 

I nternal facilit y roadways used for loading/ unloading are two- lane, const ructed of concrete 

or asphalt  to assure safe m ovement  of RMW in all weather condit ions. The internal 

roadways at  the Sharps facilit y are designed using a flow through concept  with a t ruck 

backup and turning area with sufficient  turning radii to allow for unloading of RMW in the 

unloading bays. I n addit ion to Sharps personnel being present  to direct  the 

unloading/ loading act ivit ies, signage is provided to direct  incom ing vehicles to the 

appropriate areas ( i.e., scales and doors leading to the waste receiving area) . The access 

ram ps leading to the buildings, which are used for loading/ unloading, are const ructed of 

concrete and/ or asphalt . 

Adequate parking for facility em ployees as well as visitors is provided, and sufficient  parking 

for facility equipment  (e.g., forklifts)  is incorporated into the facilit y layout . 

Describe how access roads and parking areas will be m aintained to cont rol dust  and prevent  

m ud from  being t rack off-site (at tach addit ional pages to answer this quest ion if necessary) :  

As described, internal roads at  the facilit y are two- lane, paved with concrete and/ or asphalt ,  

which allows for proper operat ion of the facility during inclem ent  weather and m inim izes 

t racking of m ud or wastes onto public roadways. I f,  however, m ud is t racked onto public 

roadways, as a result  of Sharps operat ions, Sharps will be responsible for the prompt  

rem oval of m ud t racked onto the public roadway. Any collected m ud will be m anaged with 

other facility-generated waste st ream s and taken to the landfill or other appropriate disposal 

facilit y, depending on the nature of the material. 

Due to this facilit y being a Storage and Transfer Stat ion, and not  a t reatment  or processing 

facilit y, no hoppers will be present . Furtherm ore, as packages of RMW will rem ain sealed at  

all t imes, the presence of dust  is not  ant icipated. I f dust  does become present  the Sharps 

facilit y will apply water to cont rol the dust . 

Access to the facilit y will be cont rolled by a perim eter fence, with lockable gates. I dent ify or 

describe the type of fence that  will be installed at  the facilit y:  
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 A four- foot -high barbed wire fence;  

 A six- foot -high chain- link fence;  or 

 Other:     

4 .5  Operat ing Hours [ ( 3 0  TAC § 3 2 6 .7 5 ( i) ]   

Provide the operat ing hours of the facilit y;  include just ificat ion for  hours outside of 

7 :0 0  a.m .  to 7 :0 0  p.m ., Monday through Friday :   

24/ 7. Collect ion vehicles have the potent ial to be dispatched to rem ote, long-distance 

dest inat ion which create the potent ial for leaving from , and returning to, the facilit y during 

hours outside of 7 a.m. to 7 p.m., Monday through Friday. Weekend hours are expected on 

occasion to sat isfy the requests of customers. 

The facilit y operat ions will be conducted indoors within the warehouse building and will be 

screened from the public. Due to the isolated locat ion of the warehouse, the generat ion of 

noise and other nuisance are not  ant icipated at  the project  site. The delivery of the 

packages are scheduled in advance, and the t ransfer stat ion will not  be open to the public. 

List  the alternat ive operat ing hours, if any, of up to five days in a calendar-year period:  
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Sect ion 5 —Other Site Operat ing Plan, Financial Assurance, 

and Closure Requirem ents 

At tach addit ional pages describing how the facilit y will com ply with the following requirements.  

 30 TAC §326.75(d) , Storage

 30 TAC §326.75(e) , Recordkeeping and Report ing

 30 TAC §326.75( f) , Fire protect ion Plan

 30 TAC §326.75(g) (2) , Access Roads, Vehicle Parking, and Safety Measures

 30 TAC §326.75(g) , Access Cont rol

 30 TAC §326.75(h) , Unloading of Waste

 30 TAC §326.75( i) (3) , Recording of Applicable Alternat ive Hours ( if used)

 30 TAC §326.75( j ) , Signs at  Facility Ent rances

 30 TAC §326.75(k) , Cont rol of Windblown Material and Lit ter

 30 TAC §326.75( l) , Facility Access Roads

 30 TAC §326.75(m ) , Noise Pollut ion and Visual Screening

 30 TAC §326.75(n) , Overloading and Breakdown

 30 TAC §326.75(o) , Sanitat ion

 30 TAC §326.75(p) , Vent ilat ion and Air Pollut ion Cont rol

 30 TAC §326.75(q) , Health and Safety

 30 TAC 326.75( r) , Disposal of Treated Medical Waste ( if applicable)

 30 TAC §326.71(n) ;  Financial Assurance

 30 TAC §326.71( l) (1) ;  provide not ice for final facility closure and informat ion for the public and

execut ive director no later than 90 days pr ior to init iat ing final closure.

 30 TAC §326.71( l) (2) ;  install signs and barr iers upon not ificat ion of final closure to the

execut ive director.

 30 TAC §326.71( l) (3) ;  provide cert ificat ion of closure, and a request  for voluntary revocat ion of

facilit y regist rat ion within 10 days after com plet ion of final closure of the facility.

See At tachm ent  15 Site Operat ing Plan for how the facility will com ply with the above 

requirements 
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Attachm ents   

Table At t - 1 . Required At tachm ents   

Attachm ents 
At tachm ent  

No. 

General Locat ion Map 1 

Facility Access Map 2A 

Facilit y Layout  Map 2B 

Land Use Map 3 

Land Ownership Map 4A 

Land Ownership List  4B 

Land Ownership Hard Copy and Elect ronic Mailing List  or Mailing Labels 4C 

Metes and Bounds Drawing and Descript ion 5 

Copy of Authorizat ion to Discharge Wastewater to a Treatm ent  Facilit y  N/ A 

Process Flow Diagram s and Narrat ive 6 

Procedures for Operat ion and Test ing of Treatment  Equipm ent , if applicable N/ A 

Procedures for Preparat ion of any Chem ical used in Treatm ent , if applicable N/ A 

Verificat ion of Legal Status 7 

Texas Departm ent  of Transportat ion Coordinat ion Let ters 8 

Ent ity Exercising Maintenance Responsibility of Public Roadway, if applicable 9 

FEMA Map 10 

Facilit y Design Dem onst rat ion for Flood Managem ent , or  Condit ional 

Let ter of Map Amendment  from  FEMA, if applicable 
N/ A 

Wet land Docum entat ion, if applicable 11 

Council of Governm ents Review Request  Coordinat ion Let ters 12 
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Table At t - 2 . Addit ional At tachm ents; check all that  apply.   

Attachm ents 
At tachm ent  

No. 

 TCEQ Core Data Form (s)  13 

 Fee Receipt  or copy of check 14 

 Published Zoning Map 

 Delegat ion of Signatory Authority 

 Manufacturer Specificat ions for Waste Managem ent  Units N/ A 

 Addit ional Storage and Processing Unit  Closure Cost  I tem s N/ A 

 Confident ial Docum ents 15 
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Facil ity Access Map





 

 

Attachment 2B 

Facil ity Layout Map 





 

 

Attachment 3 

Land Use Map 
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Land Ownership Map 

  





 

 

Attachment 4B 

Land Ownership List 

  



MAP ID OWNER NAME ADDRESS CITY STATE ZIP CODE

1 ACME BRIDGE COMPANY INC 230 ACME RD NEW BRAUNFELS TX 78130

2 AKIN JOHN H 3307 NORTHLAND DRIVE                                        AUSTIN TX 78731

3 D&R SELF STORAGE INC 25100 N INTERSTATE 35 NEW BRAUNFELS TX 78132

4 E E W FUND LP PO BOX 2010 BOERNE TX 78006

5 FLYING W PROP LTD PROPERTY TAX DEPT                                           SAN MARCOS TX 78667

6 GARCIA BEATRICE C ESTATE OF 856 W MERRIWEATHER ST NEW BRAUNFELS TX 78130

7 GARCIA JESSE 7910 N INTERSTATE 35 NEW BRAUNFELS TX 78130

8 GARCIA MARGARITA 8024 N INTERSTATE 35 NEW BRAUNFELS TX 78130

9 GROUP EIGHT & ASSOCIATES INC 606 LEDGEROCK RD WIMBERLEY TX 78676

10 GUNNARSON KIM 1801 S INTERSTATE 35 SAN MARCOS TX 78666

11 HARLOW LOIS B & CHARNEL F 167 HERBER NEW BRAUNFELS TX 78130

12 HEIMER FP LTD & HOLLMIG FP LTD 130 S SEGUIN AVE                                            NEW BRAUNFELS TX 78130

13 HERBER JOHN S & KIMBERLY A 175 HERBER NEW BRAUNFELS TX 78130

14 INGRAM BRUCE G JR LIVING TRUST 368 RANCHO RD NEW BRAUNFELS TX 78130

15 INLAND HARBOR LLC 8197 OLD BASTROP RD NEW BRAUNFELS TX 78130

16 MONREAL RODOLFO & ELIAS 7514 ESCADA CRST SAN ANTONIO TX 78254

17 MORENO SYLVIA A 7930 N INTERSTATE 35 NEW BRAUNFELS TX 78130

18 PEREZ MARIO C & AMERICA L 8185 OLD BASTROP RD NEW BRAUNFELS TX 78130

19 PETTEY PROPERTY LLC 2010 MARTINS CRST SAN MARCOS TX 78666

20 PINEDA EDUARDO JR 7971 N INTERSTATE 35 NEW BRAUNFELS TX 78130

21 ROSA LAW MANAGEMENT LLC PO BOX 2109 SAN MARCOS TX 78667

22 SKAROVSKY JAMES B & LYNN P 6540 FM 1102 NEW BRAUNFELS TX 78132

23 SOELL DWIGHT R 7880 N INTERSTATE 35 NEW BRAUNFELS TX 78130

24 WEINSTEIN JONATHAN H PO BOX 6380 AUSTIN TX 78762

Land Owner List

Attachment 4B
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Land Ownership Hard Copy and Mailing Labels 

 

 

  



MAP ID OWNER NAME ADDRESS CITY STATE ZIP CODE

1 ACME BRIDGE COMPANY INC 230 ACME RD NEW BRAUNFELS TX 78130

2 AKIN JOHN H 3307 NORTHLAND DRIVE                                        AUSTIN TX 78731

3 D&R SELF STORAGE INC 25100 N INTERSTATE 35 NEW BRAUNFELS TX 78132

4 E E W FUND LP PO BOX 2010 BOERNE TX 78006

5 FLYING W PROP LTD PROPERTY TAX DEPT                                           SAN MARCOS TX 78667

6 GARCIA BEATRICE C ESTATE OF 856 W MERRIWEATHER ST NEW BRAUNFELS TX 78130

7 GARCIA JESSE 7910 N INTERSTATE 35 NEW BRAUNFELS TX 78130

8 GARCIA MARGARITA 8024 N INTERSTATE 35 NEW BRAUNFELS TX 78130

9 GROUP EIGHT & ASSOCIATES INC 606 LEDGEROCK RD WIMBERLEY TX 78676

10 GUNNARSON KIM 1801 S INTERSTATE 35 SAN MARCOS TX 78666

11 HARLOW LOIS B & CHARNEL F 167 HERBER NEW BRAUNFELS TX 78130

12 HEIMER FP LTD & HOLLMIG FP LTD 130 S SEGUIN AVE                                            NEW BRAUNFELS TX 78130

13 HERBER JOHN S & KIMBERLY A 175 HERBER NEW BRAUNFELS TX 78130

14 INGRAM BRUCE G JR LIVING TRUST 368 RANCHO RD NEW BRAUNFELS TX 78130

15 INLAND HARBOR LLC 8197 OLD BASTROP RD NEW BRAUNFELS TX 78130

16 MONREAL RODOLFO & ELIAS 7514 ESCADA CRST SAN ANTONIO TX 78254

17 MORENO SYLVIA A 7930 N INTERSTATE 35 NEW BRAUNFELS TX 78130

18 PEREZ MARIO C & AMERICA L 8185 OLD BASTROP RD NEW BRAUNFELS TX 78130

19 PETTEY PROPERTY LLC 2010 MARTINS CRST SAN MARCOS TX 78666

20 PINEDA EDUARDO JR 7971 N INTERSTATE 35 NEW BRAUNFELS TX 78130

21 ROSA LAW MANAGEMENT LLC PO BOX 2109 SAN MARCOS TX 78667

22 SKAROVSKY JAMES B & LYNN P 6540 FM 1102 NEW BRAUNFELS TX 78132

23 SOELL DWIGHT R 7880 N INTERSTATE 35 NEW BRAUNFELS TX 78130

24 WEINSTEIN JONATHAN H PO BOX 6380 AUSTIN TX 78762

Land Owner List

Attachment 4C



ACME BRIDGE COMPANY INC 

230 ACME RD 

NEW BRAUNFELS, TX 78130  

 

 
AKIN JOHN H 

3307 NORTHLAND DRIVE                                 

STE 185 

AUSTIN, TX 78731  

 

 
D&R SELF STORAGE INC 

25100 N INTERSTATE 35 

NEW BRAUNFELS, TX 78132  

 

E E W FUND LP 

PO BOX 2010 

BOERNE, TX 78006  

 

 
FLYING W PROP LTD 

PROPERTY TAX DEPT                                         

PO BOX 2109 

SAN MARCOS, TX 78667  

 

 
GARCIA BEATRICE C ESTATE OF 

856 W MERRIWEATHER ST 

NEW BRAUNFELS, TX 78130  

 

GARCIA JESSE 

7910 N INTERSTATE 35 

NEW BRAUNFELS, TX 78130  

 

 
GARCIA MARGARITA 

8024 N INTERSTATE 35 

NEW BRAUNFELS, TX 78130  

 

 
GROUP EIGHT & ASSOCIATES INC 

606 LEDGEROCK RD 

WIMBERLEY, TX 78676  

 

GUNNARSON KIM 

1801 S INTERSTATE 35 

SAN MARCOS, TX 78666  

 

 
HARLOW LOIS B & CHARNEL F 

167 HERBER 

NEW BRAUNFELS, TX 78130  

 

 
HEIMER FP LTD & HOLLMIG FP LTD 

130 S SEGUIN AVE                                            

STE 100 

NEW BRAUNFELS, TX 78130  

 
HERBER JOHN S & KIMBERLY A 

175 HERBER 

NEW BRAUNFELS, TX 78130  

 

 
INGRAM BRUCE G JR LIVING TRUST 

368 RANCHO RD 

NEW BRAUNFELS, TX 78130  

 

 
INLAND HARBOR LLC 

8197 OLD BASTROP RD 

NEW BRAUNFELS, TX 78130  

 

MONREAL RODOLFO & ELIAS 

7514 ESCADA CRST 

SAN ANTONIO, TX 78254  

 

 
MORENO SYLVIA A 

7930 N INTERSTATE 35 

NEW BRAUNFELS, TX 78130  

 

 
PEREZ MARIO C & AMERICA L 

8185 OLD BASTROP RD 

NEW BRAUNFELS, TX 78130  

 

PETTEY PROPERTY LLC 

2010 MARTINS CRST 

SAN MARCOS, TX 78666  

 

 
PINEDA EDUARDO JR 

7971 N INTERSTATE 35 

NEW BRAUNFELS, TX 78130  

 

 
ROSA LAW MANAGEMENT LLC 

PO BOX 2109 

SAN MARCOS, TX 78667  

 

SKAROVSKY JAMES B & LYNN P 

6540 FM 1102 

NEW BRAUNFELS, TX 78132  

 

 
SOELL DWIGHT R 

7880 N INTERSTATE 35 

NEW BRAUNFELS, TX 78130  

 

 
WEINSTEIN JONATHAN H 

PO BOX 6380 

AUSTIN, TX 78762  

 

  

 

 
  

 

 
  

 

  

 

 
  

 

 
  

 



 

 

Attachment 5 

Metes and Bounds Drawing and Description 

 

  







 

 

Attachment 6 

Process Flow Diagram 
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Attachment 7 

Verification of Legal Status 

 

  





Attachment 8 

Texas Department of Transportation District Office 

Coordination Letters 

As of  7/31/2020,  no response has been received f rom Texas 
Department  of  Transportat ion .













Attachment 9 

Texas Department of Transportation Local Road 

Maintenance Coordination Letters 

As of  Ju ly  31,  2020,  no response has been received f rom 
Texas Department  of  Transportat ion Local  Road 
Maintenance.













 

 

Attachment 10 

FEMA Map 

 

  





 

 

Attachment 11 

Wetlands Map 

 

  





Attachment 12 

Alamo Area Council  of Government Coordination 

Letters 

The Alamo Area Counci l  o f  Government  rev iewed th is  
appl icat ion at  the i r  Resource Recovery  Committee Meet ing 
on Ju ly  22,  2020.  Dur ing the meet ing ,  the  mot ion to  
approve passed.  The formal  approval  was sent  to  the  Board 
of  Di rectors  to  s igned,  and then to  be submit ted to  TCEQ.













 

 

Attachment 13 

TCEQ Core Data Form 

 

  



Revised: June 15, 2020



Revised: June 15, 2020



 

 

Attachment 14 

Application Fee Receipt 

 

  





 

 

Attachment 15 
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1. General 
 
As required by 30 TAC 326.71, the site operating plan (SOP), which addresses how 
provisions of 30 TAC Chapter 326.75, (Site Operating Plan) are implemented at RMW 
facilities, must be submitted as part of the application.  
 
1.1 General 
 
This SOP has been written to provide operating procedures for the facility management and 
operating personnel. It is intended to provide sufficient detail to enable them to conduct the 
day-to-day operations of the Sharps Environmental Services, Inc. (Sharps) medical waste 
storage and transfer facility. The facility is operated in a manner that assures that the health, 
safety, and aesthetic aspects of the area surrounding the facility are not endangered. The 
approved SDP, SOP, final closure plan, and all other documents and plans required and 
prepared for this facility are considered operational requirements and are considered a part 
of the operating record of the facility. Copies of these documents shall be retained during 
the active life of the Sharps facility. 
 
Regulatory contact information for the facility is as follows: 
 
Facility Name: Sharps Environmental Services, Inc. (Sharps or Sharps Facility) 
Facility Address: 7760 N IH 35 
   New Braunfels, TX 78130 
RN Number: TBD 
CN Number: CN603013210 
 
1.2 Equipment 
 
Equipment associated with the facility is situated in two major areas: 1) unloading/loading 
area; and 2) storage area. The following describes the overall equipment features of each 
area. 
 
1.2.1 Unloading/Loading Area Equipment 
 
Upon entering the site, incoming RMW is unloaded on a designated waste receiving area of 
the building floor.  Waste will not be unloaded in any other area.  All RMW waste handling 
operations are conducted within an enclosed building that is protected from adverse weather 
conditions (e.g., wind or rain). Transport trucks are directed to appropriate unloading 
locations. Alternatives for incoming trucks are short-term storage within the transport 
vehicle; long-term storage in one of the on-site storage trailers/container areas; or to one of 
the unloading bays that are part of the processing buildings. To minimize litter dispersion 
during unloading operations, trucks back into the loading bays or directly within the building 
and are unloaded within these enclosed areas associated with the storage building.  
 
Employees conducting unloading activities will be trained on:  

 Waste Acceptance Plan 

 Hazardous Waste Exclusion Plan 
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 Receiving and Handling of Waste procedure 

 Manifest Handling procedure 

 Site Operating Plan 
 
 Incoming wastes containers are inspected by trained employees for: 

 Proper packaging 

 Completed and correct manifest 

 Random inspections of actual waste inside of containers to confirm waste conforms 
to manifest description 

 Leaking containers 
 

Inspections will be recorded and maintained as part of the Operating Record. 
 
If waste is found to be unauthorized during the unloading process it will be immediately 
returned to the transporter or generator. 
 
Materials exiting the unloading/loading area are normally loaded directly onto long-haul 
vehicles for transport to a permitted/registered treatment facility.  In rare situations incoming 
RMW may be stored securely, inside the building, until a long-haul vehicle is available for 
transport to a permitted/registered treatment facility. 
 
1.3 Facility Buildings 
 
Primary equipment at the Sharps facility in one building that is of sufficient size to house the 
transfer and storage area. Waste handling and transfer activities are conducted in the 
buildings.  There are multiple unloading bay doors situated on the sides of the buildings 
where incoming trucks are typically routed and unloaded.  
It should be noted that some materials, if their potential for odor generation and/or vector 
attraction is minimal, may be stored in enclosed trucks and trailers outside the building prior 
to being unloaded. 
 
The facility building provides all needed floor space for RMW management activities 
including ingress and egress as well as sufficient office space for all facility staff. Also, 
monitoring and control equipment is located within the buildings in designated areas. 
 

2. Personnel Functions 
 
Daily operations at the facility are performed under the direction of the Operations Manager. 
The Operations Manager is responsible for managing all activities at the facility, which 
includes general operations, personnel management, planning, scheduling, recordkeeping, 
and reporting. It is also the responsibility of the Operations Manager to assure that facility 
procedures are performed in accordance with all provisions of the TCEQ-issued registration 
for the facility. The Operations Manager has the authority and responsibility to reject 
unauthorized loads, have unauthorized materials removed by the transporter, and/or assess 
appropriate surcharges for having the unauthorized material removed by facility personnel 
or a contractor. 
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The Operations Manager typically observes a normal eight-hour working schedule but is on 
call to handle any situation that may arise outside of the normal eight-hour workday. The 
Office Assistant observes a standard eight-hour workday. 
 
During each shift when the facility is conducting waste transfer activities, the Operations 
Manager and Office Assistant have supervisory authority for shift personnel at the site.  
 
Anticipated personnel categories (and minimum number of employees noted in parenthesis 
below) for the facility are as follows: 

� Operations Manager (1); 
� Office Assistant (1); 
� Route Drivers (1). 

 
The organization of facility personnel is as follows: 
 

� Office Assistant reports to the Operations Manager; and 
� Route Drivers report to the Operations Manager. 

 
Expected duties for each personnel category are detailed below. 
  
 
2.1 Operations Manager 
 
The Operations Manager has ultimate responsibility for the facility; however, he/she may 
designate individuals to act on his/her behalf to accomplish these or other designated tasks.  
 
The Operations Manager has primary responsibility for the following: 
 
Qualifications: 

 High School Graduate 

 Familiar with Solid and/or Medical Waste Management and Manifests 

 Has or is capable of obtaining a Solid Waste Facility Supervisor License 

 Prefer to have 2 years’ experience in Solid and/or Medical Waste Management 
 
Duties: 

� Makes appropriate recommendations regarding organization and effectiveness; 
� Perform and record random inspections of incoming waste to ensure prohibited 

wastes are not received. 
� Train Office Assistant and Route Drivers to identify prohibited wastes both, at the 

facility and at customer locations. 
� Monitor activities of personnel to assure that operations are in accordance with 

applicable requirements; 
� Monitor storage quantities to remain in compliance with registration 
� Monitor incoming waste activities to assure that proper measures are being taken 

and that proper data recording is being accomplished; 
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� Monitor outdoor areas for any needed maintenance: structures, equipment, process 
water system, roadways, drainage (erosion, sedimentation, washout, or other 
failure), waste pickup, or other needs; 

� Monitor facility areas to assure compliance with applicable local, state, and federal 
regulations pertaining to operations and safety requirements; 

� Perform administrative duties as necessary; 
� Collect records and see that they are entered into the filing system; 
� Maintains the operating record; 
� Monitor all required transfer equipment and operational data to ensure that 

equipment is operating within acceptable limits; 
� Monitor waste receiving area activities to ensure that wastes are being properly 

unloaded and handled thereafter; 
� Monitor the facility for any problems with insects, rodents, or other vectors that may 

be present and initiate proper correction measures; 
� Routinely check fire systems, pumps, outlets, and sprayers to assure proper 

operation; 
� Maintain overall cleanliness of the facility including offices, restrooms, and grounds 

around the buildings and outside structures; 
� Prepare reports for submittal to the regulatory agencies as required; and 
� Coordinate periodic events (e.g., maintenance, training, testing, etc.) as required. 

 
2.2 Office Assistant 
 
Qualifications: 

 High school diploma 

 Experience as an office assistant or in related field 

 Experience with Microsoft Office 
 
Duties: 

� Record each waste vehicle number (license number); 
� Note or verify (if number already in database) source of vehicle; 
� Be observant for other vehicles entering the facility and initiate proper security 

measures should any unauthorized vehicles so enter; 
� Answer telephone; 
� Provide administrative support to other facility personnel; 
� Assist in preparing reports for submittal to regulatory agencies and other reports that 

may be required; and 
� Assist in maintenance of the operating record. 

 
2.3 Route Driver 

Qualifications: 

 Must be at least 21 years of age for box truck operation. 
 Two (2) years commercial vehicle experience within the last five (5) years 
 Clean driving record, including: no DUIs/DWIs in the past five (5) years; no preventable 

DOT recordable accident involving a fatality; no more than one preventable accident 
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within the last twelve months and no more than two preventable accidents within the last 
twenty-four months; no license suspensions in the last twelve months; maximum of two 
moving violation convictions within the past three years. 

 No controlled substance charges and/or convictions. 

Duties: 
� Safely operate collection vehicle between facility and customer locations, in 

compliance with Federal, State and local laws and regulations. 
� Provide customer service while collecting medical waste from customer locations. 
� Ensure manifests are properly completed by customer prior to removing medical 

waste from customer locations. 
� Identify prohibited wastes before removing at customer locations. 
� Unload/load containerized medical waste at Sharps New Braunfels facility as 

directed by the Operations Manager and/or the Office Assistance. 
� Ensure vehicles and trailers are locked when left unattended. 
� Assist Office Assistant and Operations Manager as directed. 

 
3. Waste Acceptance 

 
This Sharps medical waste storage and transfer facility will accept medical waste as defined 
in 30 TAC §326.3(23) (and may include treated and untreated special waste from health 
care-related facilities that is comprised of animal waste, bulk blood, bulk human blood, bulk 
human body fluids, microbiological waste, pathological waste, sharps, and other health care-
related items that come into contact with body fluids and/or blood).   
 
Sources of wastes include surgical centers, doctor's offices and other medical facilities, 
nursing and rehab facilities, veterinary facilities, medical spas, dialysis centers, medical 
testing laboratories, and dental offices.   
 
The facility may also accept trace chemotherapeutic waste and nonhazardous 
pharmaceuticals. 
 
While the vast majority of wastes are medical wastes in specific packaging, this section (and 
supporting attachments) provide comprehensive acceptance and analysis requirements for 
the management of the other RMW waste sources described above. 
 
The following types of wastes will NOT be accepted (i.e., are prohibited wastes) at the 
Sharps facility: 

� Polychlorinated Biphenyl (PCB) waste; 
� Sludges; 
� Radioactive waste; 
� Septic tank pumpings; 
� Grease and grit trap wastes; 
� Asbestos containing materials; 
� Hydrocarbon contaminated soils; 
� Used oil/used oil filters; 
� Lead acid batteries; or 
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Hazardous Waste 
 

The generation sources for RMW accepted at the Sharps facility are well known and well 
defined. Accordingly, Sharps has a firm understanding of the nature of these facilities and 
wastes generated from their operations.  Further, all of the containers accepted at the facility 
are from pre-approved customers, which greatly minimizes the chances for introduction of 
unacceptable materials and increases the reliability of knowledge associated with their 
contents.  
 
Typically, incoming waste is transferred as quickly as practical and often within a day of 
receipt with the average storage time being one or two days. The maximum storage time for 
untreated medical waste, which would be refrigerated, would be 30 days. The maximum 
amount of time that medical waste will be stored without refrigeration is 72 hours (3 days), 
so the maximum amount of waste that could be stored (barring temporary storage in 
refrigerated trucks) would be three times the daily average amounts. This translates to 60 
tons of total medical waste. Containers that may be received and/or used for storage at the 
Sharps facility have a variety of sizes and capacities. 
 
Upon leaving the Sharps facility, medical waste is transferred to permitted/registered 
treatment facilities or to another transfer station for subsequent transport to a 
permitted/registered treatment facility. 
 
Wastes identified to be mixed with, or having come in contact with, medical waste are 
managed as medical waste. 
 
Recycling activities are not planned to occur at this facility. 
 

4. Facility-Generated Waste 
 
Rainwater contact with medical waste will be prevented. Loading and unloading of waste will 
be completed within the enclosure of the building.  Storage will be within the enclosure of 
the building or the enclosed and locked trucks or trailers. Liquids are not expected to be 
generated by facility operations. In the event of a spill, absorbent materials will be used to 
contain and remove spilled materials if necessary.  Such materials will then be handled, 
packaged, and managed as medical waste. The facility will generate solid waste from 
normal business activities, garbage, that will be managed with a local service provider to 
transport to a TCEQ permitted municipal solid waste landfill. The septic system was 
permitted by Comal County.  There will be no off-site discharge of contaminated waters or 
off-site discharge to a wastewater treatment facility. 
 
 

5. Storage Requirements 
 
Storage requirements for incoming RMW at the Sharps facility are detailed below. 
 
Storage time for all incoming waste received at the Sharps facility is minimized to reduce the 
potential for bacterial and/or viral propagation as well as to minimize the amount of odor 
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generated and to prevent a condition of food or harborage for animals and/or vectors. 
Further, materials received are managed in a manner such that they pose minimal fire, 
safety, and/or health hazards. To this end, a Fire Protection Plan is provided in Section 7 of 
this Site Operating Plan. 
 
In addition to minimizing storage time for incoming materials, wastes remain in original 
sealed containers, (except during waste screening activities) inside the building that 
minimize odor emissions when they are waiting to be transferred. Incoming materials are in 
trucks (i.e., containers) with RMW containers being unloaded onto the waste receiving area 
for initial handling and subsequent transfer. Under normal operating situation sealed RMW 
containers will be transferred from collection vehicles to long-haul vehicles for transporting to 
a permitted/registered RMW treatment facility.  Occasionally sealed RMW containers may 
be stored for up to 72 hours, inside the facility, before being transferred to a long-haul 
vehicle for transporting to a permitted/registered RMW treatment facility.  If wastes are 
stored for periods greater than 72 hours storage will occur at a temperature of 45 ºF or less 
for a maximum of 30 days. This “cold storage” will typically occur in secured trucks or trailers 
in the parking lot area of the facility. These trucks are equipped with refrigeration systems 
capable of maintaining a constant temperature of 45 ºF or less. When cold storage is 
utilized, the refrigeration systems on the trucks will be kept running to maintain the 
temperature at or below 45 ºF, and the truck trailers/cargo hold will be kept in a closed and 
secured (e.g., locked) condition until they are transferred to the unloading bays for 
subsequent transfer to long-haul vehicles for transporting to a permitted/registered RMW 
treatment facility. 
 
Transferring activities at the Sharps facility are conducted within enclosed buildings.  All 
storage of incoming material occurs within the enclosed building. Containers of medical 
waste remain sealed throughout the transfer process, (except during waste screening 
activities).  Given these controls, the potential for litter and vector attraction as a result of 
facility operations is greatly reduced. 
 
The Sharps facility is secured (e.g., perimeter fencing, gate, well lit, etc.), and operations 
occur within enclosed buildings. As such, protection is provided from exposure to 
humans/animals (intentional or inadvertent) or environmental elements (e.g., rain, wind, 
etc.). Further, this minimizes pathogen exposure and breeding conditions for insects/rodents 
and odor generation. 
 
Storage of putrescible or biohazardous untreated medical waste at the Sharps facility is 
minimized to control vector and odor generation by prompt processing of these materials as 
they are received. However, if transfer of untreated medical waste does not occur within 
72 hours of receipt, storage will occur at a temperature of 45 ºF or less for a maximum of 30 
days. This “cold storage” will typically occur in secured trucks in the parking lot area of the 
facility. These trucks are equipped with refrigeration systems capable of maintaining a 
constant temperature of 45 ºF or less. When cold storage is utilized, the refrigeration 
systems on the trucks will be kept running to maintain the temperature at or below 45 ºF, 
and the truck trailers/cargo hold will be kept in a closed and secured (e.g., locked) condition 
until they are transferred to the unloading bays for subsequent transfer. 
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Incoming RMW will not be sorted or separated.  No compacting or consolidation of RMW will 
occur. 
 

6. Recordkeeping and Reporting Requirements 
 
As part of facility operations, an operating record is maintained. It is kept current for the life 
of the facility and available for TCEQ inspection at any time. The operating record is a 
collection of relevant facility records, which may be hard copy and/or electronic, 
demonstrating compliance with applicable regulatory requirements and includes, at a 
minimum, the following: 

� A copy of the TCEQ-issued RMW registration; 
� Copies of the approved permit/registration applications; 
� Maintenance of waste transfer records, which include the following information: 

o Date of RMW acceptance 
o Type of RMW accepted 
o Quantity of RMW accepted 
o Date RMW is transferred out of facility 

� Access control inspection and maintenance; 
� Waste and litter control; 
� Documentation of necessary roadway maintenance (e.g., repair, grading, dust 

suppression, etc.) activities; 
� Any required location-restriction demonstrations; 
� Inspection records and training procedures as well as notification procedures relating 

to excluding the receipt of prohibited materials as outlined in Section 3 of this Site 
Operating Plan 

� Training records with written descriptions of the type and amount of introductory and 
refresher training given to each employee; 

� Cost estimates and financial assurance documentation for closure; 
� Copies of correspondence and responses relating to the operation of the facility as 

well as registration modifications, approvals, and any technical matters; 
� All shipping documents for untreated medical waste required under 30 TAC 326; 
� A copy of the MSW operator license for the Operations Manager as required under 

30 TAC Chapter 30, Subchapter F; 
� Any other document(s) specified by the TCEQ registration terms and conditions; 
� Trip tickets; 
� Documentation of any breaches to and repair of access control features; 
� Documentation of prohibited waste discovery incidents; and 
� A copy of the as-built set of construction plans and specifications. 
 

The Sharps facility accepts medical waste (i.e., waste from health-care related facilities). 
Accordingly, the medical waste recordkeeping requirements detailed in 30 TAC 326.75(e) 
are also applicable to the facility and are kept as part of the operating record. Accordingly, 
Sharps uses the following procedures for shipments of untreated medical waste received at 
the facility: 

� Make sure that a shipping document (meeting 30 TAC 326.21) requirements) 
accompanies the shipment; and 
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Signatories to reports will comply with 30 TAC 305.128. 
Signatories to applications will comply with 30 TAC 305.44(a) 
 
Records are maintained onsite for at least three years. 
 

7. Fire Protection 
 
Sharps has prepared and implemented procedures detailed in this section (i.e., the Fire 
Protection Plan) to respond to an emergency situation involving a fire or significant threat of 
fire at the facility. 
 
7.1 Training 
 
As a primary element of the Fire Protection Plan, facility personnel receive fire 
prevention/fighting training that assures protection of staff, customers, the facility, and the 
environment. The following are the basic components of the training associated with fire 
prevention and protection at the Sharps facility: 

� Training begins with the waste unloading area and includes observations of incoming 
waste loads that have the potential to already be on fire; 

� Training includes observations and actions to be taken with respect to items that may 
present a fire hazard; 

� Training on maintenance and evaluation of firefighting equipment; 
� Training on emergency response is provided; 
� Training encompasses procedures employees follow when a fire is first noticed, 

which include alarm locations, duties, and actions to be taken including notification of 
proper authorities, and evaluation of fire; 

� Training includes evacuation procedures covering fire evaluation, evacuation routes, 
head counts, and first aid; 

� Training on appropriateness of firefighting equipment includes fire evaluation and 
determination of the type of equipment to be used; 

� Training on locations of various types of firefighting equipment is provided; and 
� Training in special techniques for using each type of firefighting equipment is 

provided. 
 
7.2 Firefighting Equipment 
 
To support firefighting activities at the Sharps facility, fire extinguishers are placed around 
the buildings. 
  
7.3 Prevention 
 
Administrative procedures associated with the Fire Protection Plan include an evaluation of 
the fire-fighting procedures that were used and their effectiveness, including how the 
incident could have been avoided and/or better handled. This should provide an evaluation 
of the equipment provided at the facility, personnel reaction to the fire, and the training 
personnel were given. This should also provide an opportunity to update procedures and/or 
equipment that were found insufficient to meet the needs. 
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Materials used at the Sharps facility are designed to be fire resistant. The floors of the 
buildings are constructed of reinforced concrete. Electrical wiring meets applicable code 
requirements for fire prevention. 
 
The facility’s water supply is from the Crystal Clear Special Utility District water supply 
system. In addition to the firefighting equipment provided at the Sharps facility, support for 
firefighting is also provided by New Braunfels fire station and fire response personnel. 
 
7.4 Procedures and Methods 
 
In the event that a fire is detected, Sharps personnel will take the following actions: 

� Alert facility personnel. 
� Fires should never be fought alone. 
� Call the New Braunfels Fire Department by dialing 911. 
� Assess the extent of the fire and the abilities of facility fire response equipment (e.g., 

extinguishers, etc.) and determine if initial efforts to control the fire and/or keep it 
from spreading. If it is safe to do so, implement initial fire response actions (e.g., 
deploy extinguishers, etc.) until arrival of the New Braunfels Fire Department. 

� When the New Braunfels Fire Department arrives, direct them to the fire and provide 
any supporting information that may assist their efforts to control the fire. 

 
Methods for fighting fires are dependent upon the extent of the fire and its proximity to 
additional fuel sources. If the fire is isolated from significant fuel sources and/or is relatively 
small, extinguishers may be appropriate for control.  If, however, the fire is not small and/or 
is in close proximity to additional fuel sources, control options would typically include: 1) 
separation of burning material from fuel sources; 2) smothering; and/or 3) fire extinguishers. 
 
Should a fire occur on a piece of equipment or facility vehicle, the operator will bring the 
equipment/vehicle to a stop and/or shut it off. If safe to do so, vehicles will be parked away 
from fuel sources, wastes, and/or other vehicles to mitigate the effects of the fire. 
 
For any fire related to waste management activities that cannot be extinguished within 10 
minutes, Sharps will phone the TCEQ’s regional office as soon as practical (but at least 
within 4 hours following initial discovery) and provide a written report detailing cause, extent, 
and result of response efforts within 14 days of discovery. 
 

8. Access Control 
 
Access will be controlled to prevent and protect the public from exposure to potential health 
and safety hazards, and to prevent unauthorized entry or uncontrolled disposal.  A six-foot, 
chain-link fence is constructed around the facility property. The property within the fence is 
defined as the site of the Sharps facility. Access to the facility is through a single point of 
gated entry that is located at the property boundary.  The gate is manned during operating 
hours to prevent access to the facility.  The gate is also equipped with a lock for times when 
the facility is not manned. All access doors to the facility have locks controlled by facility 
personnel. As such, the facility is secured to prevent uncontrolled access by unauthorized 
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visitors. Inspections of access control structures (e.g., perimeter fence) are performed on a 
daily basis.  Any breaches in access control will typically be permanently repaired within 8 
hours. If repairs will take longer than 8 hours, Sharps will notify the TCEQ regional office as 
to the nature of the breach and the schedule for repair. 
 
In addition to the perimeter fencing, the facility is equipped with outside lighting. 

 
Access to the Sharps facility is via driveway off of Interstate 35 Frontage Road, which is a 
two-lane, asphalt roadway that is maintained by TxDOT. 
 
Internal facility roadways used for loading/unloading are two-lane, constructed of concrete to 
assure safe movement of RMW in all weather conditions. The internal roadways at the 
Sharps facility are designed using a flow through concept with a truck backup and turning 
area with sufficient turning radii to allow for unloading of RMW in the unloading bays. In 
addition to Sharps personnel being present to direct the unloading/loading activities, signage 
is provided to direct incoming vehicles to the appropriate areas (i.e., scales and doors 
leading to the waste receiving area). The access ramps leading to the buildings, which are 
used for loading/unloading, are constructed of concrete and/or asphalt. 
 
Adequate parking for facility employees as well as visitors is provided, and sufficient parking 
for facility equipment (e.g., forklifts) is incorporated into the facility layout. 
 
As described, internal roads at the facility are two-lane, paved with concrete and/or asphalt, 
which allows for proper operation of the facility during inclement weather and minimizes 
tracking of mud or wastes onto public roadways. If, however, mud is tracked onto public 
roadways, as a result of Sharps operations, Sharps will be responsible for the prompt 
removal of mud tracked onto the public roadway. Any collected mud will be managed with 
other facility- generated waste streams and taken to the landfill or other appropriate disposal 
facility, depending on the nature of the material. 
 
Due to this facility being a Storage and Transfer Station, and not a treatment or processing 
facility, no hoppers will be present.  Furthermore, as packages of RMW will remain sealed at 
all times, (except during waste screening activities), the presence of dust is not anticipated. 
If dust does become present the Sharps facility will apply water to control the dust. 
 
 

9. Unloading of Waste 
 
Upon entering the site, incoming RMW is unloaded on a designated waste receiving area of 
the building floor.  Waste will not be unloaded in any other area.  All RMW waste handling 
operations are conducted within enclosed buildings that are protected from adverse weather 
conditions (e.g., wind or rain). Transport trucks are directed to appropriate unloading 
locations. Alternatives for incoming trucks are short-term storage within the transport 
vehicle; long-term storage in one of the on-site storage trailers/container areas; or to one of 
the unloading bays that are part of the processing buildings. To minimize litter dispersion 
during unloading operations, trucks back into the loading bays and are unloaded within 
enclosed areas associated with the storage building.   
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Materials exiting the unloading/loading are normally loaded directly onto long-haul vehicles 
for transport to a permitted/registered treatment facility.  In rare situations incoming RMW 
may be stored securely, inside the building, until a long-haul vehicle is available for transport 
to a permitted/registered treatment facility. 
 
In general, unloading operations at the facility are performed only at the unloading bay doors 
associated with the waste receiving area. This minimizes the area used for unloading 
activities, which decreases the likelihood of improperly unloaded materials. This also 
minimizes the occurrence of windblown litter from the facility grounds. Signs indicating 
where vehicles are to unload are clearly visible at the facility beginning at the entrance gate 
and leading to the unloading area/bays. 
 
Aside from materials that have a low potential for odor generation and/or vector attraction 
that are stored outdoors in enclosed trucks or trailers unloading of waste is restricted to the 
interior of the buildings.  Materials exiting the unloading/loading are normally loaded directly 
onto long-haul vehicles for transport to a permitted/registered treatment facility.  In rare 
situations incoming RMW may be stored securely, inside the building, until a long-haul 
vehicle is available for transport to a permitted/registered treatment facility. 
 
Appropriate signs direct waste transport vehicles as to where to unload or park. No dumping 
occurs at the facility and packages of RMW remained sealed throughout the transfer 
process, (except during waste screening activities).   
 
Sharps personnel observe the unloading process to assure that unauthorized waste 
materials are not placed onto the waste receiving area floor. Sharps personnel monitor 
incoming wastes and are knowledgeable in identification of prohibited wastes for the facility 
to prevent them from being managed at the facility. Sharps personnel have the authority and 
responsibility to reject unauthorized loads and/or have them removed from the facility (by 
the transporter or another transporter) for subsequent management at an authorized facility. 
 
If unauthorized waste is discovered during later transfer process (i.e., after the transporter 
has left), it will be segregated and controlled as required. Sharps personnel will investigate 
the source of the unauthorized waste to identify the transporter/generator to seek resolution 
for the material as well as determine the cause to minimize the potential for future prohibited 
wastes being sent. If the source of the unauthorized waste cannot be determined, Sharps 
will seek to remove and properly dispose of the material at an authorized facility as soon as 
practical. Sharps will notify and seek TCEQ guidance in these instances. In all instances, a 
record of unauthorized material removal from the facility will be maintained as part of the 
operating record. 
 
The waste receiving area is designed to receive a variety of waste transport vehicles such 
as box trucks, tractor-trailer trucks, and individual transporters. The waste receiving area 
has been designed to provide sufficient space for routine handling of containerized waste 
materials and needed storage during temporary shutdowns. The total designated waste 
receiving area for these containerized wastes has a surface area of 2,000 square feet, (in 
addition to 3,000 square feet designated for storage of medical waste for up to 72 hours). 
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The following are the general procedures used for handling ruptured containers of medical 
waste: 

� Loading of incoming waste ceases until the spillage has been cleaned up; 
� Personnel immediately obtain appropriate personal protective equipment (e.g., 

gloves, disposable apron, and face shield); 
� Personnel use the appropriate equipment to clean up the spilled material off the floor 

and repackage into appropriate packaging; 
� Decontamination of the spillage area using a bleach and water solution (1 to 10) is 

completed with cleanup materials being packaged into appropriate packaging for 
transfer to a permitted/registered treatment facility; and 

� Personal protective equipment used during cleanup is also packaged into 
appropriate packaging for transfer to a permitted/registered treatment facility. 

 
Transporters bringing RMW to the Sharp’s facility are required to comply with the 
requirements of 30 TAC Chapter 326.53, which include the following: 

� Vehicles must be constructed, operated, and maintained to prevent the loss of liquids 
or solid waste and minimize health and safety hazards; 

� Vehicles must be maintained in a sanitary condition to prevent odors and fly 
breeding; 

� Vehicles must receive safety checks to identify problems and be repaired as 
necessary; 

� Transporters of untreated medical waste must follow the requirements of 30 TAC 
326.53. 

 
10. Operating Hours 

 
Per the requirement of 30 TAC 326.75, waste acceptance hours for the facility are 24 
hours/day and 7 days/week. These operating hours are placed on a sign at the facility 
entrance. Normal hours of operation for the Sharps facility, associated material transfer, and 
other supporting activities are typically performed at any time (i.e., 24- hours per day/seven 
days a week). 
 

11. Facility Sign 
 
A large and conspicuous sign is posted at the facility entrance. The sign is at least four feet 
by four feet (4’ x 4’) in overall dimension including ≥ 3-inch lettering, with the following 
information: 

� Sharps Facility – Regulated Medical Waste Transfer Station Facility; 
� Authorized by TCEQ Registration No. (to be assigned); Hours of Operation – 24 

hours/day and 7 days/week; 
� Emergency 24-hour Contact Number – 911; 
� Fire Department Emergency Number – 911; 
� Facility rules; and 
� Prohibited wastes are PCB waste, sludge, radioactive waste, septic tank pumping, 

grease and grit trap wastes, asbestos containing materials, hydrocarbon 
contaminated soils, used oil/used oil filters; and lead acid batteries. 
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In addition to the facility entrance sign described above, signs (not necessarily of the same 
size and lettering) are also posted at the facility to indicate the following: direction for 
unloading incoming RMW; indicate that smoking is prohibited other than at designated 
areas; and notification for transporters that all loads must be properly covered or otherwise 
secured. 
 
The posting of erroneous or misleading information shall constitute a violation under 30 TAC 
326.75(j). 
 

12. Control of Windblown Material and Litter 
 
This storage and transfer areas at the Sharps facility are completely enclosed within 
buildings. Further, vehicles transporting untreated medical waste to the facility are 
exclusively enclosed, delivery-type trucks, and materials are well secured in containers. The 
building design coupled with the enclosed trucks entering the facility greatly minimizes the 
opportunity for litter and/or windblown material. As an additional method to minimize 
windblown material and litter, a six-foot high chain-link fence surrounds the facility. 
 
Any litter and/or windblown material that may result from facility operations is collected and 
returned to the storage area, at least once per day on days that the facility is in operation, to 
minimize unsightly conditions and fire hazards. 
 

13. Facility Access Roads 
 
All roads within the facility are constructed of concrete and/or asphalt to provide all weather 
access. Incoming vehicles travel exclusively on concrete or asphalt roads/surfaces. As such, 
the tracking of mud from these vehicles is minimal. For the same reasons, dust from on-site 
and access roads is not typically a problem. Sharps is responsible for the prompt removal of 
mud tracked onto the public roadway if it should occur as well as control of dust, as 
necessary, through watering via onsite water sources or a portable water truck, if necessary, 
for access roads.  
 
The Operations Manager will note any needed maintenance including litter cleanup and/or 
roadway repairs and assign staff to correct the problem.  
 
If maintenance is deemed necessary for access roadways not owned or controlled by 
Sharps, the Operations Manager will coordinate with the Texas Department of 
Transportation, county or local government with maintenance authority over the roadways. 
 
Any waste materials collected will be managed with other facility-generated waste streams 
and taken to the landfill or other appropriate disposal facility, depending on the nature of the 
material. 
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14. Noise Pollution and Visual Screening 
 
To minimize noise associated with the facility, storage transfer activities are conducted 
within enclosed buildings. The perimeter chain-link fencing also serves as a visual barrier to 
the facility.  Sharps does not intend to utilize equipment that would cause excessive noise 
greater than that of a vehicle. 
 

15. Overloading and Breakdown 
 
The design capacity of the facility is not exceeded. Further, the facility does not accumulate 
medical waste in quantities that cannot be transferred within such time as will preclude the 
creation of odors, insect breeding, or harborage of other vectors.  If such accumulations 
occur, storage of untreated medical waste will meet the temperature requirements of 30 
TAC Chapter 326.71(i)(5). 
 
If this facility experiences a significant work stoppage due to a mechanical breakdown or 
other causes, the facility will restrict the receiving of medical waste to meet storage 
limitations. Under such circumstances, incoming medical waste may be diverted to another 
acceptable medical waste transfer or processing facility. If the work stoppage is anticipated 
to last long enough to create objectionable odors, insect breeding, or harborage of vectors, 
medical waste stored at the facility will be loaded and transported to an authorized medical 
waste transfer or processing facility. 
 

16. Sanitation 
 
Potable water and sanitary facilities (i.e., toilets and sinks) are provided at several locations 
throughout the facility. These sanitation facilities are accessible both by employees of and 
visitors to the facility. 
 
The Sharps facility is a storage and transfer station only and no processing of wastes will be 
conducted.   
 
Wastewater generated as part of routine cleaning is collected using absorbent materials, 
managed as untreated medical waste, packaged appropriately and sent to a 
permitted/registered treatment facility. 
 

17. Ventilation and Air Pollution Control 
 
No emissions to the atmosphere, from operation of a medical waste storage and transfer 
station, that would require a permit under 30 TAC 106 or 30 TAC 116, are anticipated, due 
to the packaging of the waste and the limited storage time. 
 

18. Health and Safety 
 
Employees go through initial training upon hire, before beginning duties, and annual as a 
refresher.  The initial training includes all elements of the Health and Safety Manual that 
pertain to their job functions.  Training topics include, but are not limited to: 
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Description 

Operations Safety 

SES Preventive Maintenance Form Bomb Threat 

SES Corrective Action Form Contractor and Visitor Safety 

Anticipated Visitor List General Safety Procedures 

Sharps Visitor Log Health and Safety Plan 

Waste Profile Form HIPAA 

Contractor Safety Declaration Form HIPAA Agreement 

Documentation Report for Waste Screening Bloodbourne Pathogens 

Visitor Agreement Confined Space 

Forklift Pre-Operation Inspection Electrical Safety 

Receiving & Handling of Waste Ergonomics 

Manifest Handling Procedure Ergonomics Quiz 

Security Procedure Exposure Control Plan 

Hazardous Waste Exclusion Plan Fire Prevention & Fire Extinguishers 

Waste Acceptance Plan Fire Safety Program and Emergency Evacuation 

Site Operating Plan Handtool Safety 

Site Development Plan HazCom 

Pest Control HAZWOPER 

Maintenance Program Heat Stress Safety 

TCEQ Medical Waste Registration HexArmor Needle Resistant Gloves 

Operator Certification (3rd Party Training) Housekeeping 

Specialized Medical Waste Management  Indoor Air Quality Program 

Hours of Service Intro to OSHA 

Driver Operations Procedure Medical Services, First Aid, and Sanitation 

Non-Conforming Waste Packaging Notification Procedure Natural Disasters 

Non-Conforming Waste Packaging Form Personal Protective Equipment 

CMV Driver Basics (JJ Keller) Power and Hand Tool Equipment Safety 

CSA: Know the BASICs (JJ Keller) Powered Industrial Truck Safety 

Backing & Parking: Straight Truck Series (JJ Keller) Ultimate HPC Forklifts PPT 

Defensive Driving for Light & Medium Duty Vehicles (JJ Keller) PIT Skills Assessment 

Distracted! Driving (JJ Keller) PPE 

Defensive Driving for CMV Drivers Using Respirators When Not Required 

ELD Basics Training (JJ Keller) Walking and Working Surfaces 

Air Brakes – Master (JJ Keller) (Semi Drivers Only) Workplace Violence Prevention 

Backing (JJ Keller) (Semi Drivers Only)  
Coupling & Uncoupling – Master Driver (JJ Keller) (Semi Drivers Only)  

Vehicle Inspections: Tractor Trailers (JJ Keller) (Semi Drivers Only)  

DOT HazMat Function Specific Training for Sharps RMW PU Drivers   
Hazmat Transportation  

Driver Vehicle Inspection  

Intro to DOT Hazmat Regulations Online Course  
Introduction to the Hazardous Waste Manifest Online Course   

Hazmat Ground Shipper Certification  

Hazmat & Waste Ground Shipper Certification (DOT) Online Course   
Texas Hazardous & Industrial Waste Management Online Course  

 



 Site Operating Plan – New Braunfels 
Document Number OP-NB-001 

Revision – 7/14/2020 A 

Page  17 of 22 

 

 
 

 
19. Disposal of Treated Medical Waste 

 
As a storage and transfer station, no treatment of medical waste will be conducted at this 
facility.  Untreated medical waste will be transferred to a permitted/registered treatment 
facility.  Therefore, there will be no treated medical waste onsite to be disposed of. 
 

20. Financial Assurance 
 
 A copy of the documentation required to demonstrate financial assurance will be submitted. 

Continuous financial assurance coverage for closure must be provided until all requirements 
of the final closure plan have been completed and the facility is determined to be closed in 
writing by the executive director. 

 
21. Certification of Final Closure 
 

No later than 90 days prior to the initiation of a final facility closure, Sharps will, through a 
published notice in the newspaper(s) of largest circulation in the vicinity of the facility, 
provide public notice for final facility closure. The notice will provide the name, address, and 
physical location of the facility; the registration number, as appropriate; and the last date of 
intended receipt of waste. The Sharps will also make available an adequate number of 
copies of the approved final closure plan for public access and review.  
 
Sharps will provide written notification to the executive director of the intent to close the 
facility and place the notice of intent in the operating record. 
 
Upon notification to the executive director, Sharps will post a minimum of one sign at the 
main entrance and all other frequently used points of access for the facility notifying all 
persons who may utilize the facility of the date of closing for the entire facility and the 
prohibition against further receipt of waste materials after the stated date.  
 
Suitable barriers will be installed at all gates or access points to adequately prevent the 
unauthorized dumping of solid waste at the closed facility. 
 
Within ten days after completion of final closure activities of a facility, Sharps will submit to 
the executive director by registered mail: 
 

 A certification, signed by an independent licensed professional engineer, verifying 
that final facility closure has been completed in accordance with the approved 
closure plan. The submittal to the executive director shall include all applicable 
documentation necessary for certification of final facility closure; and 

 

 A request for voluntary revocation of the facility registration. 
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22. Hazardous Waste Exclusion Plan 

 
 

A. Introduction 
 
The purpose of this Hazardous Waste Exclusion Plan (HWEP) is to establish procedures in 
accordance with 30 TAC 326.75(b) for the detection and prevention of acceptance of waste 
materials not authorized for management at the Sharps facility. A primary objective of the 
HWEP is to first identify and then exclude hazardous waste as defined in Title 40, Code of 
Federal Regulation, Part 261 (40 CFR Part 261) and polychlorinated biphenyl (PCB) waste 
as defined in 40 CFR Part 761. This plan is to serve as a guidance document for facility 
personnel, who have the ultimate decision-making authority to accept or reject waste. 
 
The regulatory requirement for this plan is found in 30 TAC 326.75, which establishes the 
criteria for development of the general Site Operating Plan (SOP) as well as the criteria for 
development of the HWEP. The purpose of the general SOP is to provide all the necessary 
operating procedures in sufficient detail for the facility management and facility operating 
personnel to conduct the day-to-day operations of the facility. The HWEP provides the 
detailed operating procedures for verifying waste load content on a random basis. 
 
The HWEP is maintained in the facility operating record during the active life of the facility. 
Specific guidance, procedures, instructions, and schedules are included for the following: 
� Random load screening, 
� Record keeping, 
� Employee training, 
� Executive Director notification, and 
� Remedial procedures. 
 

B. Random Loose Waste Load Screening 
 
Random incoming loads of waste to the facility are selected for screening. These waste 
load- screening activities are conducted for the purpose of assuring that the wastes being 
transported to the facility are free of regulated hazardous waste, PCB waste, or other non- 
approved special waste. It should be noted that small amounts of hazardous waste 
discarded from household sources are excluded from regulation as a hazardous waste [40 
CFR§261.4(b)(1)] and are not subject to the requirements for exclusion of hazardous waste 
from the facility. 
 

C. Load Selection Procedures 
 
Based on historic waste acceptance records and the consistency of the number of vehicles 
accessing the facility, the number of medical waste loads received weekly is approximately 
15 - 25.  Based on that number and given that the loads result almost exclusively from 
known medical waste sources, mainly Sharps’ customers, minimal load inspection is 
required.  Nonetheless, each container is visually inspected prior to storage or transfer. 
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The routine number of loads selected for screening is one per month. The Operations 
Manager assures compliance and maintains an awareness of this screening process and 
may vary the selection procedure as appropriate to obtain a representative selection of 
incoming trucks. Also, routine screening in no way limits the Operations Manager from 
conducting more frequent screenings and/or performing screenings of suspect loads. The 
types of waste loads selected for screening are typically either from new generation sources 
or routine checks from existing generation sources with particular focus on those generators 
where suspect and/or prohibited materials have previously been found. 
 
Vehicles observed to contain suspicious items or about which there are suspicious 
circumstances may also be screened at any time at the discretion of the Operations 
Manager. Results of waste screenings are documented as part of the operating record and 
are available for inspection by TCEQ personnel. Also, a waste load of TCEQ’s selection may 
be screened during their presence as a procedural check on the overall screening process. 
Finally, waste loads may be rejected without going through the screening process if the 
screening of the load would pose an unacceptable risk to the facility personnel. 
 

D. Load Selection Procedures 
 

In preparation for the waste screening activity, an area away from facility storage areas is 
selected and appropriate personnel and equipment is assembled to conduct the screening. 
 

E. Screening Procedures 

 

Once an incoming load has been targeted for screening, the following procedures are used 

to screen the load: 

 Sharps personnel direct the vehicle driver to park in the designated screening area. 

 Sharps personnel obtain the necessary transporter and route information from the 
driver. 

 Sharps personnel discuss with the driver what to expect during the screening 
process, which includes being present during and participating in the screening 
process by answering questions concerning items that may be discovered in the 
load. 

 If the driver refuses to comply with instructions and/or is uncooperative, do not allow 
the waste load to be emptied from the truck, reject the load, and inform the driver 
and/or driver’s supervisor that the TCEQ may be notified of the incident. 

 If the driver is cooperative, proceed with the waste load screening process by 
walking around the vehicle to detect liquid seepage, heat, or odors. 

 Sharps personnel direct the driver to proceed to the unloading area. 

 Sharps personnel direct the driver to unload materials onto the unloading area. 

 Sharps personnel maintain visual contact with waste as it exits the vehicle and are 
alert for the presence of any questionable items, (i.e. waste packaged in hazardous 
waste packaging, or containing a hazardous waste manifest). 

 As part of the initial visual screening of incoming wastes, Sharps personnel approach 
the unloaded waste and check for unusual odors, fumes, dust, liquids, etc. They also 
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look for prohibited waste that is not allowed for disposal at the facility in accordance 
with the Waste Acceptance Plan (WAP) for the site; 

 If unusual odors, fire, or excessive liquid spillage occurs, immediately take steps to 
contain the material. Caution should be exercised in this activity. If there is any 
chance that the material is suspected to be explosive, an ignition source such as 
heavy equipment should not be allowed to come within at least 50 feet of the waste 
until the source is verified to be non-explosive. Appropriate hand tools must be 
maintained at the unloading area for these emergencies. 

 Should any container with EPA or DOT hazardous waste labeling be found in 
commercial waste loads, it is moved aside for further examination. 

 Waste determined to be unacceptable is properly marked and contained to prevent 
further contamination until it can be removed. Sharps personnel require the 
originating transporter to remove unauthorized waste after its proper preparation and 
appropriate documentation. 

 If no questions exist about the waste load, the materials continue to be stored and 
transferred. 

 

F. Waste Screening Documentation 

 

Documentation of each screening performed is accomplished on a documentation report 

and kept as part of the facility operating record. The procedures for documentation of the 

waste screening activities are as follows: 

 Documentation report is completed by the Operations Manager for each load 
screened, accepted, or rejected. 

 Documentation report is completed in ink with any changes initialed by the 
Operations Manager. 

 Any resulting action taken by Sharps is noted on the documentation report. 

 The vehicle driver should sign the documentation report before he leaves the site 
and after the waste screening event. 

 Information obtained from the waste screening process is included on the 
documentation report. 

 Any loads rejected by Sharps because of the materials that were being transported, 
although there was no actual inventory of the load, is reported in the same fashion. 
Documentation is completed and in the comment portion of the documentation 
report, it is noted that the load was not inventoried, but that the materials were 
determined unacceptable without such an inventory with the load being rejected. 

 

G. Recordkeeping 
 

All documentation of hazardous waste screening activities shall be maintained in the 
facility operating record.  At a minimum, the following is maintained: 

 A copy of the waste-screening screening procedure with any modifications. 

 A copy of training records for facility personnel relative to waste screening with any 
updates. 

 The original documentation report is placed in the operating record, and a working 
copy may be retained elsewhere for reference. 
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 Materials delivered to Sharps facility that are not authorized to be accepted at the 
site are noted on the documentation report. 

 A transporter file that provides a history of trucks and routes that were screened. 

 A copy of any actions taken or restrictions placed on a transporter. 

 An incident file on any adverse consequences resulting from unauthorized wastes 
received at the facility. Each incident is reported to the TCEQ along with the 
subsequent action. 

 
H. Personnel Training, Health and Safety 

 
Personnel participating in the screening process are provided with a current copy of the U.S. 
Department of Transportation emergency response guide and examples of types of 
identification or marking labels used on hazardous materials, including PCBs. Personnel are 
instructed how to use these items to identify potential unacceptable wastes. Personnel 
performing waste screening activities may also attend special training courses in waste 
screening such as those offered by the Texas Engineering Extension Service. 

 

 Personnel involved in the waste screening activity shall, at a minimum, wear the 
following: Chemical and puncture-resistant gloves; 

 Work boots; 

 Clothing which minimizes contact of the waste with skin (i.e., long sleeve shirt); and 

 Full face shield. 
Additional protective equipment that should be readily available for use, as necessary, 
includes the following: 

 Goggles; 

 Respirator with appropriate cartridge filters (organic vapor and particulate); 

 Tyvek suit or coveralls; 

 Hard-hat; 

 Spotter (safety) vest; 

 Hearing protection; and 

 Safety glasses. 
 

I. TCEQ Notification 

Should information be obtained that indicates regulated hazardous waste or PCB waste has 
been accepted at the facility without operator knowledge at the time, notification to the 
TCEQ will be made within three working days of learning that such an incident occurred. 
The notification will include the date the alleged incident occurred, who the transporter was if 
known, the type of waste involved, and how the incident was discovered. 

 
J. Remediation Procedures 

 
 If any item is discovered in the screening process that is considered to be of a questionable 

nature, it shall be separated from the load until a decision is made as to the appropriate 
action to take. One action may be to containerize the item or material and/or place in a safe 
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and/or protected location pending proper disposal or removal from the facility.  Another 
action could be to immediately load the material back on the transporter's vehicle that 
delivered it to the facility for his proper action, possibly returning the item or material to the 
generator if that information is known or can be discerned from the waste material. All 
actions taken by Sharps on such materials are noted on the documentation report. 
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